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NEED | PROBLEM

A COORIDNATED PLAN FOR SPACE SECTOR GROWTH R |

SEIP.PRESENTATION | UNOOSA - IAF WORKSHOP

All space sectors, especially emerging space sectors and ecosystems face similar problemsﬁ

possibility of a unified approach for growth.

o1
FRAGMENTED
EVIDENCE

Sector data is missing
or scattered across
sources, making it
difficult to assess
readiness, identify gaps
and guide investment.

02
PARTICIPATION
UNCLEAR

Ecosystem actors lack
a shared
understanding of who is
involved, their roles and
where they can
contribute or
collaborate.

03
MINIMAL PROOF
OF CONCEPTS

Emerging businesses
have limited
opportunities to test
solutions, demonstrate
their value and build
the evidence needed to
attract customers and
investment.

04
SECTOR PRIORITIES
UNCLEAR

Without agreed
priorities and a
coordinated roadmap,
actors struggle to focus
resources, assign
responsibilities and turn
opportunities into
actionable projects.

05
STRATEGIC
NETWORKING

Actors need stronger

connections with
decision—-makers,
innovators and

investors to form

partnerships, access
markets and advance
shared sector goals.
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SOLUTION

SEIRPRESENTATION | UNOOSA - IAF WORKSHOP

One end-to-end Platform and Workspace for evidence actors, acti > and monitoring
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Partnering with us to deliver Karman Week South Africa offers a range of strategic benefits tlr;.\df‘c" ‘c“d‘n-'_ our brand,

expertise, and mission to a global community shaping the future of the space sector.

ASSESS SECTOR MAP PARTICIPATION
MATURITY

Reveal ecosystem strengths, gaps and Discover active stakeholders, their offerings and
opportunities through dashboards, maturity where collaboration can unlock value. Identify
radars and SWOT analyses, helping every actor partners across government, industry, research,

see where they can contribute. investment and entrepreneurship.
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EXPLORE AND PLAN
GROWTH

Turn shared ambitions into coordinated
roadmaps. Explore evidence-based Al growth
paths, with priorities and opportunities that
matter to your ecosystem.

CURRENT PROJECTED

Assessed ecosystem baseline Al recommendation for review

Two coordinated workstreams toward proposed maturity
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INNOVATION &
ENTERPRISE

Identify Strengthen Test innovation Stronger
capability skills and and market  innovation and

gaps support links market
participation
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DESIGN PILOT PROJECTS

)
N

Turn evidence into pilot concepts that address
real needs. Define partners, responsibilities and
success measures to test solutions,
demonstrate value and build a case.

PILOT PROJECT

Earth observation for flood preparedness
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EXPLORE APILOT WITH RIIS SEIPQ}&SE&-\TIONIUNOOSA—IAFWORKSHOP

Partner with RIIS to shape a platform around your ecosystem’s priorities.

partnerships and practical projects.

O

DEFINE YOUR PRIORITY

Identify the ecosystem challenge that matter to and affect the ecosystem the most. Together, we W1II~ focu§ ‘
assessment and establish a baseline to guide action. |

N

AGREE THE PILOT SCOPE

Choose the evidence, partners and outcomes that will inform and share the pilot execution. Together we will ogree on
responsibilities and success measures, so every participant knows how to contribute.

O

0 BUILD A SECURE PLATFORM

Co-design a platform that fits your institutional technology, branding, securlty dnd data requwements W|th agreed
safeguards for access and information sharing.

S
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DEVELOP THE PILOT TOGETHER | ’((

._' 4 ./ ;
Turn identified priorities and maturity assessments into a practical roadmap and eventuclly‘ pilo’c prOJects that move
the needle of progress in the space ecosystem. Deliberately shape the approach, test its vclue cmd build evidence that

supports wider adoption and investment. .
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GETIN TOUCH

Partner with us to shape the future of Africa’s space
ecosystem.

IMRAAN SALOOJEE YANKHO LIKAKU
SPACE PRACTICE HEAD SPACE PRACTICE ENGAGEMENT
MANAGER

@ imraan.saloojee@riis.africa @ Yankho.likaku@riis.africa

N +27 72 267 0583 N +27 62 840 2782

@ OFFICES
JOHANNESBURG | CAPE TOWN NAIROBI

FROM INSIGHT TO ACTION
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